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LETTER FROM
MARCUS LAM

This was my first year, supervising the work of
the Family Center, as the Director of Student and
Family Services at New Haven Unified School
District. By having one office for centralized
enrollment and attendance, we now quickly
adapt to student and family needs, and provide
a unified voice to our community.

We continue to reach more students and
families. Surveys demonstrate that the supports
we provided to promote behavioral health in our
schools and community have been a success,
and our wrap-around services for unhoused and
migrant youth have increased graduation rates.
I am proud of the work of the prior year and the
work ahead as we move forward with our
regional partners and community.

Sincerely,
Marcus Lam, July 2022
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In 2012-13, the Union
City Family Center
began with 10
partners and 500
clients.

We currently have
more than 40 partners.
In 2021-22, we provided
more than 5000 clients
with high impact
services.

LETTER FROM
JENNIFER HAWKINS

This year was one of the most challenging and
impactful of my eight years at the family center.
In just two years, we increased our reach from
3500 to more than 5000+ individuals. In response
to the COVID crisis, we worked with partners to
provide vaccination and booster clinics, and
cash relief grants. We exponentially expanded
our afterschool program, from just under 300 to
nearly 800 students. In 2022-23, we'll be
celebrating ten years of engaging, supporting
and uplifting our community. We'll be sharing
opportunities for our partners to get involved
and we hope you'll join us.

Sincerely,
Jennifer Hawkins, July 2022



2021-22 HIGHLIGHTS

5000
INDIVIDUAL CLIENTS
SUPPORTED

1300 +
STUDENTS RECEIVED
INTERVENTION,

& ACADEMIC &
ENRICHMENT SUPPORTS

22,000 +
COMMUNITY SERVICES
PROVIDED

SUSTAINABILITY PLANNING
In 2021, we established a nonprofit
corporation, the Union City Family Center
Corporation (UCFC-C) to support the
operations of UCFC, and received our first
donations to this nonprofit. In 2022, we
increased our UCFC-C funding by 30%.

2021-22 SERVICES

MEETING URGENT LIVING
& HEALTH NEEDS

case management & hygiene and PPE, more than
1000 + sets of diapers, and over 3100 vaccines
and boosters at 38 clinics and 26 popups, through
our health care partners

Working with our partners, including Alameda
County Community Food Bank and the Daily Bowl,
we distributed over 3 million pounds of groceries
to support 650 families a month,

to help eliminate food insecurity.

Our urgent living supports include safe distribution
of food, clothing, & housing referrals. Through
funding from First 5 and our collaborative partner,
Centro de Servicios, we provided 300+ families with
direct relief in the form of gas cards and grocery
cards.

STUDENT SUPPORTS

In 2021-22, we exponentially increased our
academic and enrichment support.. We reached
790 students in our afterschool programs, from our
pre-pandemic program of 285 students,

We reached out to our community with more than
300 home visits to eliminate barriers to attending
school.

We provided case management and intervention
support to_170 students in migrant education and
196 unhoused students.

REGIONAL LEADERSHIP

We facilitated 4 quarterly collaborative
meetings with 40 + agencies represented.
As a model agency, we hosted visitors.
Our UCFC Coordinator, Jennifer Hawkins
was awarded the 2022 Classified Leader of
the Year by ACSA Region 6 of California
School Administrators (ACSA).




PARTNERS & FUNDERS

The Union City Family Center (UCFC) leverages funding and resources to maximize
impact. In 2021-22, our funding came from nonprofit donations (36%), private
individual and foundation donations (25%), regional government agencies (23%)

& the school district (17%). The Union City Family Center Corporation is the
nonprofit fundraising arm of UCFC.

2021-22 FUNDERS & PARTNERS

ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY

ALAMEDA COUNTY BOARD OF SUPERVISORS

CENTRO DE SERVICIOS (RELIEF GRANT)

CITY OF UNION CITY (COMMUNITY DEVELOPMENT BLOCK GRANT)

FAMILY RESOURCE CENTER ASSOCIATION * NEW FUNDER 2021

FIRST 5 ALAMEDA COUNTY & NEIGHBORHOODS READY FOR SCHOOLS (FIRST 5)/NRFS)
KAISER PERMANENTE FOUNDATION

NEW HAVEN UNIFIED SCHOOL DISTRICT

SOBRATO FAMILY FOUNDATION (UCFC-CORPORATION AWARD) *NEW FUNDER 2021
S_DONATION

UNITED WAY* NEW FUNDER IN 2022 (UCFC - CORPORATION AWARD)

21ST CENTURY COMMUNITY LEARNING CENTER GRANT

OTHER COMMUNITY PARTNERS

ALAMEDA ALLIANCE FOR HEALTH FREMONT FAMILY RESOURCE CENTER
ALAMEDA COUNTY COMMUNITY FOOD BANK HELP AMOTHER OUT

ALAMEDA COUNTY LIBRARY (UNION CITY BRANCH) KIDANGO

AMERICAN HEART ASSOCIATION LA FAMILIA

BAY AREA COMMUNITY HEALTH MUJERES UNIDAS ACTIVAS

BIG SMILES OHLONE COMMUNITY COLLEGE
CAREAVAN ONE NATION DREAM MAKERS
CYPRESS-MANDELA TRAINING CENTER SAFE PASSAGES

DAILY BOWL SAFE ROUTES TO SCHOOLS

EAST BAY AGENCY FOR CHILDREN SPARKPOINT

EAST BAY REGIONAL PARKS DISTRICT TIBURCIO VASQUEZ HEALTH CENTER
FAITH IN ACTION EAST BAY TRICED

FAMILY EDUCATION RESOURCE CENTER VISION TO LEARN

FILIPINO ADVOCATES FOR JUSTICE WASHINGTON HOSPITAL
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