
 

 Union City Family Center Logic Model  

 
Shared Vision 
The Union City 

Family Center is a 
partnership of 

families, schools, 
community, & 

public & private 
organizations 

working together 
to promote “cradle 

to retirement” 
success. 

Our Mission: We 
build community by 

engaging and 
supporting youth, 
adults, and local 

agencies to develop 
the educational, 

health, and social 
frameworks, that 

provide every child, 
family, and 

community with 
access to the 
services and 

opportunities 
needed to thrive. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INPUTS 
 

OUTPUTS 
  Activities                  -              Participants  

What resources we 
invest 

Organization Building/ 
Sustainability: 

Strategic partnerships 
that support community 
priorities and leverage 
and align resources (i.e., 
funding, data, and 
volunteers) 

 
Capacity building for all 
stakeholders and clients 
using culturally and 
linguistically responsive 
approach.  
 
Technology, social media, 
and learning events to 
amplify impact and 
messages. 

 
Essential human services  
School based liaisons and 
UCFC onsite staff work in 
collaboration with 
partners and civic 
agencies to deliver and 
navigate supports. 

What we do  
Educational Support 

• 0-5 pre-natal and early 
childhood development 

• TK-12 academic 
interventions and 
enrichment  

• Expanded learning  

• Social emotional learning 

• School and community 
leadership development 

• Youth mentorship 
Community Strengthening 

• Navigation supports to 
address urgent living needs 
including health, food, 
housing, hygiene, and 
clothing 

• Support for long-term 
goalsetting 

• Parenting and caregiving 
skills and training 

• Career planning 

• Financial planning 
Community Engagement 

• Leadership development 

• Community Council 

• Community events 

• Volunteer opportunities 

• Economic development 
 
 
 
 
 
 
 
 
 
 
 

Who is engaged? 
 

Students/Youth 
 

Parents/Caregivers 
 

Families 
 

Community members 
 

School staff, teachers, 
and administration 

 
District Administration 

 
City and County 

Agencies 
 

Health organizations 
 

Nonprofits, 
foundations 

and local businesses 
 

Cultural affinity groups 
including faith-based 

organizations 
 

Like-partners in other 
cities and regions 

 
 
 
 
 
 
 
 
 
 
 
 

OUTCOMES - IMPACT 
  Short term    -   Medium Term    -    Long-Term     

Alignment and 
integration of 

multiple resources 
across the region 

 
1000 + students 

annually from low-
income households 

have increased 
learning 

opportunities 
through pre-school, 

summer, after 
school, and daily 

attendance. 
 

3000 + individuals 
annually have 
access to food, 
shelter, health 

services (including 
vaccinations and 
preventive care), 
transportation, & 

social services. 
 

40 + agencies and 
100 + individual 

members engaged 
in community 

and/or leadership 
events. 

 

 
 

 
 
 
 
 
 

Student 
attendance and 

high school 
graduation rates 
will increase as 

barriers to 
attendance and 

learning are 
removed. 

 
All individuals and 

families in the 
Union City area will 

have access to 
healthy and 

nutritious food. 
All individuals and 

families in the 
Union City area will 

have access to 
health care, 

including 
preventive and 
pre-natal care. 

 
Strong regional 
community-based 
leaderships 
emerge to identify 
and address 
community issues. 

 
 
 
 
 
 
 
 
 

Every child has 
access to high 
quality early 

childhood 
education. 

 
Education 

disparities including 
trades, community 
college and four-

year programs will 
decrease. 

 
Health disparities 

(including pre-natal, 
emergency care, 

and morbidity) will 
decrease. 

 
Food, housing, and 
economic security 

(savings) will 
increase for the 

community.  
   

Community leaders 
will emerge to 

sustain and expand 
growth including 

small and regional 
businesses. 

 
 
 
 
 
 
 
 
 

Priorities 
 
Utilize the theory of 
collective impact to 
promote success. 
(https://collectiveimp
actforum.org) 
 
Build on strengths 
and assets of families 
and community. 
 
Build on and leverage 
existing resources. 
 
Fully engage and 
mobilize families and 
the community in 
meaningful ways. 
 
Use evidence-based 
decision making to 
promote continuous 
improvements. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Assumptions: Community contributes valuable assets; empowering the 
community sustains the work; together we are better 

 

External Factors: State and regional economy; housing markets, 
demographic changes, and policy changes 

 
Evaluation: Using a results-based inquiry process, we collect multiple forms of data including demographics, services, supports and volunteer, and partner involvement. 

Analysis includes client outcome data; regional return on investments; community engagement; and alignment of services between organizations and institutions  

 


